Study on Management Styles of the Teacher  by Bulgaru, Ionut
 Procedia - Social and Behavioral Sciences  180 ( 2015 )  144 – 149 
Available online at www.sciencedirect.com
1877-0428 © 2015 Published by Elsevier Ltd. This is an open access article under the CC BY-NC-ND license 
(http://creativecommons.org/licenses/by-nc-nd/4.0/).
Peer-review under responsibility of The Association “Education for tomorrow” / [Asociatia “Educatie pentru maine”].
doi: 10.1016/j.sbspro.2015.02.097 
ScienceDirect
The 6th International Conference Edu World 2014 “Education Facing Contemporary World 
Issues”, 7th  - 9th  November 2014 
Study on management styles of the teacher 
 
Ionut Bulgaru* 
Univerity of Pitesti, Targu din Vale street, no. 1, Romania 
Abstract 
Management style requires a balance between two of its constituent areas: the central area - constant reference, a kind 
of hard core identifying the leader - and the periphery - flexible, ensuring adaptability to circumstances. When the central area 
expands and covers the peripheral one, is less likely to adapt to the specific situation and, therefore, increases the risk of 
ineffective leadership. If, on the contrary, the periphery tends to grab and cover the central one, behavioral mobility and 
flexibility of the leader fluctuates and becomes inconsistent, which will further increase the risk of failure. 
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1. Paper rationale 
In defining management style there are some difficulties rooted in its dependence on a number of personal 
variables that cannot always be described rigorously. For this reason typological descriptions of management styles 
are descriptive and metaphorical, with some distance between them and actual reality. 
The concept of learning style has developed through research on teaching behavior of teachers, the 
relationship between teacher and students. The concept arose due to contact interdisciplinary research and teaching 
in sociology and management theory, especially social and organizational pedagogy. Classical and traditional 
pedagogy also approached some aspects of teaching styles. 
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Leadership style reflects the "art of applying the principles of modern management, staff leadership 
personality and objective and subjective factors that determine it. Management style must be addressed as a strategic 
variable because it exercises great influence on the performance and at the same time can be improved, given that 
there is a direct relationship between personality as head of leadership and results and between type of behaviour 
adopted and efficiency. 
Style designates a uniform system of action means (design and execution) with a relatively stable character 
through which the decision-making and execution bodies contribute to the objectives.  
In reality there is a dominant style that originated in a combination of styles which makes it not always 
constant of a person with certain relativity. Same individual in different situations produces different managerial 
behaviours generated by personal driving style, which is a combination of personal variables with the contextual-
situational ones. 
Style is the actual behaviour of the manager, meaning the way he/she actually applies the concept of 
manager and qualities. 
A good manager is tested by what he/she does and how he does it, in this case management process 
analysis being based on the characteristic behaviour of the manager: what he does, how he forwards tasks, the way 
he communicates with subordinates and tries to motivate them, how he performs tasks. 
Management styles can be captured by the behaviour pattern, according to three sets of "forces" that help 
shaping management (Hoffman, O., 1996, p.240): 
 Forces the manager, that consider knowledge, values and experience of the manager  
 Characteristics of subordinates, which play an important role in choosing by the leader of the conduct 
style. Originally, the manager must change the climate of the group, target it to new values, motivations 
and behaviours, to influence it so that he can effectively change the management style. The role and 
responsibility of the manager is to adopt that style that can be most efficient for the organization  
 Situational forces: specific of the group, nature of tasks, environmental factors etc.  
E.E. Geissler believes that only certain modes of behaviour, namely the ones "preferred and returning with 
some regularity" become management styles and not all responses to environmental, not all attitudes towards 
situations that become complementary to the style (Joiţa, E., 2000 p.155). 
Fred Fiedler makes a difference between behaviour (understood as a set of specific acts which engage the 
individual in the activity) and style (which is the fundamental necessity that motivates the behaviour of a leader), 
claiming that the first changes depending on external circumstances, while the style remains constant.  
From the organizational perspective, management style is "the way the manager assumes the power he is 
invested with by his status in the school and the art of using power management practices that allow both school 
organization objectives and ensure a climate of participation and personal expression of each member of the school 
community "(Păun, E., 1999, p.121). 
Management style, emphasizes Romiţă Iucu (2000, p.129) is "a process by which a person or a group of 
people identifies, organizes, activates, influences the human and technical resources of a classroom in order to 
achieve objectives." 
  In shaping the management style, important roles have the following factors (Joiţa, E., 2000 pp.159-162) 
 personality factors;  
 motivation;  
 expectations, influences and pressures exerted on affirming the role of the teacher. These factors 
determine teacher's management style resulting from the specific of the school as an organization 
"that teaches and produces learning" (Păun, E., 1999, p.87) specific pedagogical processes;  
 organizational climate that can define, strengthen and adapt management style of the teacher. 
Style is a causal variable on which depends a great part of the aspects of life and work of people in an 
organization, estimating that only by improving the style performance can increase by 15-20%. 
In the conception of Fred Fiedler, efficiency of management depends on (Iucu, R., 2000, p.129):  
- Manager’s personality – considering the fact that managers are motivated by interpersonal relationships 
and managers motivated by educational tasks;  
- Situational variables – considering the favourable and unfavourable circumstances. 
Some authors argue that modern management can contribute heavily to the Romanian education reform 
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started, supporting the need of management training for all educational agents, regardless of their place in the 
hierarchy of the school, at the initial and continuous training level, designed as phases of individual and 
organizational development. 
2. Area of research and research methodology 
By this sociological survey based on a questionnaire we want to identify and evaluate leadership styles 
practiced by interviewed subjects. Identification and evaluation of management styles is based on the application of 
methods that take into account all the criteria for classification. 
The survey was conducted in 5 schools being interviewed 20 people who are in charge of these educational 
institutions, of which 5 general managers, 5 deputy managers and 10 heads of methodical commission. 
The objectives pursued by the investigation are: 
x To make a radiography of leadership style adopted by different people in leadership positions;  
x To highlight the importance of school management style within the organization. 
The method chosen for the survey is the questionnaire, which collected information to be processed and 
analyzed. There was elected the Managerial style self-assessment questionnaire developed based on managerial grid 
of R. Blake and J. Mouton. This type of questionnaire allows the identification of the dominant leadership style, 
because there is not only a single management style, but in order to be effective, a manager must adapt to the 
situation, according to the importance the individual shows to the task or relationship.   
The questionnaire is divided into 6 subsections (decisions, beliefs, conflicts, emotions, humor and effort) in 
each subsection existing 5 possible answers, the persons verified must choose the option that best represents them.
 Using the management grid (Table 1), for the interpretation of the results we obtained 5 leadership styles as 
follows: 
x 9.1 - "assertive" style: high level of results, low level of relations; leader in position 9.1 is very 
authoritarian and "task-oriented" and personifies the "entrepreneurial spirit";  
x 1.9 - "concerned" style: low results, high level of relations; leader is concerned almost exclusively by 
people, considering that the major task is to establish harmonious labor relations in providing a pleasant 
work environment, regardless of the results;  
x 1.1 - "passive” style: low results, low level of relations, is characteristic of people who actually waive 
leadership;  
x 5.5 - style called "administrative": level of environmental result, the environmental relations; leader 
identified satisfactory solutions by compromise or balancing actions, sets realistic goals, not very high and 
is equally concerned about the development of harmonious labor relations and achieving the objectives set;   
x 9.9 - style "motivating" high results, high level of relations; leader is based on a strong interdependence of 
people in the team he leads, he is true team leader, able to achieve high performance and provide 
subordinates, at the same time, rewarding work. 
 
Table no. 1 Managerial Grid for identifying personal leadership styles  
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Also, in order to analyze whether the subjects are focused on task or human relations was used Scale LPC 
(Least Preferred Co-worker), conducted by Fred Fiedler (1964). Subjects have to think about all the people who they 
have worked with, and characterize using bipolar adjectives the person with who they could not work almost at all. 
Final score is calculated by summing the values chosen for each item. You can get small or big scores. Low scores 
are describing teammate least favourite collaborator, in negative terms, and high scores indicate that description of 
this person was done in positive terms. 
 
3. Analysis, processing and interpretation of results 
From applying managerial style self-test resulted the following: 
 
- 5 people have motivating leadership style;  
- 5 people have assertive leadership style;  
- 4 people have administrative leadership style;  
- 3 people have passive leadership style;  
- 3 people have concerned leadership style. 
 
 Prevailing leadership styles that are the most motivating and assertive. 
 
 
Analysing the position subjects have and their leadership style resulting from the questionnaire we see: 
 
Table 2. Styles of various management positions 
 
Position  
Management styles Total 
Motivate Assertive Administrative Passive Concerned   
General Manager 2 1 2 0 0 5 
Deputy Manager  1 1 2 0 1 5 
Chief of methodical commission 3 2 2 1 2 10 
Total 6 4 6 1 3 20 
 
From results centralization we see that: 2 General Managers have the motivating leadership style (centred 
on task and on human relations, high results), 1 manager has assertive style (centred on task), 2 managers have 
administrative style (centred both on task and on the relationships, but with medium results). We can note that no 
general manager has a passive or concerned management style. 
Deputy Managers were mostly on the administrative style (2 managers), and the remaining 3 have 
motivating style (1 manager), assertive style (1 manager) and concerned style (1 manager). Not even in this case we 
have managers with passive management style. 
Methodical commission heads were have predominant the motivating style (3 heads of the Methodical 
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commission), 2 of them on the assertive managerial style, administrative style is characteristic for two heads of the 
Methodical commission, one has the passive leadership style (actually waives the lead), and 2 have concerned 
managerial style.    
 
     
 
 Analysing the position they occupy, leadership style practiced and age we obtain: 
 
 
Age 
Position Management style Total 
Motivate Assertive Administrative Passive Concerned 
 
 
30-35 
years 
General Manager 0 0 1 0 0 1 
Deputy Manager 0 1 0 0 0 1 
Head of Methodical 
Commission  
0 0 0 1 1 2 
Total 0 1 1 1 1 4 
 
35-40 
years 
General Manager 1 0 1 0 0 2 
Head of Methodical 
Commission 
1 0 1 0 1 3 
Total 2 0 2 0 1 5 
 
40-45 
years 
Deputy Manager 0 0 2 0 0 2 
Head of Methodical 
Commission 
1 1 1   3 
Total 1 1 3 0 0 5 
40-50 
years 
General Manager 0 1 0 0 0 1 
Total 0 1 0 0 0 1 
45-50 
years 
General Manager 1 0 0 0 0 1 
Deputy Manager 0 0 0 0 1 1 
Head of Methodical 
Commission 
1 0 0 0 1 2 
Total 2 0 0 0 2 4 
50-55 
years 
Deputy Manager 1 0 0 0 0 1 
Head of Methodical 
Commission 
0 1 0 0 0 1 
Total 1 0 0 0 0 1 
 
It can be noted that the age factor has no influence in terms of management positions.  
 
After applying the scale and centralization of data we note that 5 (25%) of the surveyed people are focused 
on human relationships, 7 (35%) are focused on task, and 8 (40%) are focused on task and on human relations. 
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Following the results obtained we cannot only talk about efficient management style, a manager should 
adapt his managerial style depending on the situation, but in reality this does not happen. Most managers have a 
constant style of leadership, no matter what. A successful manager is the one who adapts his management style to 
the situation. Managers need to focus on interpersonal relationships to build confidence and self-esteem - goal: 
increased capacity of testing everything new; take joint control on achieving tasks, decrease defensive nature of 
relationships and group dynamics; discuss issued and results, not people.  
4. Conclusions 
In this paper we tried to show teachers’ management styles, what role they play in the school organization. 
From all the above we can draw the following conclusions:  
Leadership is a variable key (organizational) in the development of effective management strategies. There 
is no universally effective leadership style because management situations and organizational contexts are highly 
diverse and mobile. Leadership style is contingent to the situation, so adaptive, transformative, imaginative, 
permanently constructed or built. 
Management style requires a balance between two of its constituent areas: the central area – constant, of 
reference, a kind of hard core identifying the leader - and the periphery - flexible, ensuring adaptability to 
circumstances. When the central area expands and covers on the peripheral, is less likely to adapt to the specific 
situation and, therefore, increase the risk of ineffective leadership. If, on the contrary, the periphery tends to cover 
the central one, behavioural mobility and flexibility of the leader fluctuate and become inconsistent, which will 
further increase the risk of failure. 
"Although it is hard for a leadership style to achieve perfection, it may tend to crystallize and generalize 
such a style" (Zlate, M., 2007, p.203). The more a leadership style has positive effects, the more it is adapted not 
only to a group, and has more effective style.  
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